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Description 
This public summary presents the key KPIs used to govern the Commercial Policy. 

1. Margin Uplift 
𝛥𝑀𝑎𝑟𝑔𝑖𝑛 =  𝑀𝑎𝑟𝑔𝑖𝑛௔௙௧௘௥ −  𝑀𝑎𝑟𝑔𝑖𝑛௕௘௙௢௥௘ 

2. Discount Cost / Revenue 

𝐷𝑖𝑠𝑐𝑜𝑢𝑛𝑡 =
𝑇𝑜𝑡𝑎𝑙 𝐷𝑖𝑠𝑐𝑜𝑢𝑛𝑡𝑠

𝑇𝑜𝑡𝑎𝑙 𝑅𝑒𝑣𝑒𝑛𝑢𝑒
 

3. Audit Compliance Rate 

𝐴𝐶𝑅 =
𝐷𝑒𝑐𝑖𝑠𝑖𝑜𝑛𝑠 𝑤𝑖𝑡ℎ 𝐹𝑢𝑙𝑙 𝐸𝑣𝑖𝑑𝑒𝑛𝑐𝑒

𝑇𝑜𝑡𝑎𝑙 𝐷𝑒𝑐𝑖𝑠𝑖𝑜𝑛𝑠
 

4. Fund Program Hit Rate 

𝐻𝑖𝑡𝑅𝑎𝑡𝑒 =
𝐶𝑢𝑠𝑡𝑜𝑚𝑒𝑟𝑠 𝑀𝑒𝑒𝑡𝑖𝑛𝑔 𝑇𝑎𝑟𝑔𝑒𝑡𝑠

𝐸𝑛𝑟𝑜𝑙𝑙𝑒𝑑 𝐶𝑢𝑠𝑡𝑜𝑚𝑒𝑟𝑠
 

5. Policy Coverage on Revenue 

𝐶𝑜𝑣𝑒𝑟𝑎𝑔𝑒 =
𝑅𝑒𝑣𝑒𝑛𝑢𝑒 𝑢𝑛𝑑𝑒𝑟 𝑆𝑡𝑎𝑛𝑑𝑎𝑟𝑑𝑖𝑧𝑒𝑑 𝑅𝑢𝑙𝑒𝑠

𝑇𝑜𝑡𝑎𝑙 𝑅𝑒𝑣𝑒𝑛𝑢𝑒
 

6. Exception Rate 

𝐸𝑥𝑐𝑒𝑝𝑡𝑖𝑜𝑛 =
𝑇𝑟𝑎𝑛𝑠𝑎𝑐𝑡𝑖𝑜𝑛𝑠 𝑢𝑛𝑑𝑒𝑟 𝐸𝑥𝑐𝑒𝑝𝑡𝑖𝑜𝑛

𝑇𝑜𝑡𝑎𝑙 𝑇𝑟𝑎𝑛𝑠𝑎𝑐𝑡𝑖𝑜𝑛𝑠
 

7. Rebate Accrual Accuracy 

𝐴𝑐𝑐𝑢𝑟𝑎𝑐𝑦 =  1 −  ቆ
|𝐴𝑐𝑐𝑟𝑢𝑒𝑑 −  𝑅𝑒𝑎𝑙𝑖𝑧𝑒𝑑|

𝑅𝑒𝑎𝑙𝑖𝑧𝑒𝑑
 ቇ 

8. Out-of-Policy Leakage 

𝐿𝑒𝑎𝑘𝑎𝑔𝑒 =
𝑁𝑜𝑛௉௢௟௜௖௬𝐷𝑒𝑑𝑢𝑐𝑡𝑖𝑜𝑛𝑠

𝑇𝑜𝑡𝑎𝑙 𝑅𝑒𝑣𝑒𝑛𝑢𝑒
 

9. Reclassification Adoption 

𝐴𝑑𝑜𝑝𝑡𝑖𝑜𝑛 =
𝐶𝑢𝑠𝑡𝑜𝑚𝑒𝑟𝑠 𝑜𝑛 𝑁𝑒𝑤 𝑇𝑖𝑒𝑟𝑠

𝑇𝑜𝑡𝑎𝑙 𝐴𝑐𝑡𝑖𝑣𝑒 𝐶𝑢𝑠𝑡𝑜𝑚𝑒𝑟𝑠
 

 


